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 Subject: Inverclyde Wellbeing Service – Annual Governance Report 2021/22  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 
 

   

The purpose of this report is to share with members of the Education and Communities 
Committee the annual governance report for 2021/22 from Action for Children who deliver the 
Inverclyde Wellbeing service which includes the school aged counselling service. 

 

   
1.3 As well as the counselling service Action for Children offer curriculum based support groups for 

secondary school pupils as well as an innovative transition support program for P7 pupils as they 
move into S1. 

 

   
1.4 Since the removal of covid restrictions, which majorly affected the delivery and capacity of the 

service during 2020 – 2022, the wait times post referral have decreased and allowed for a more 
rapid response as well as clearing some of the backlog that the service had experienced. 

 

   
1.5 The report outlines the impact of the service and the positive evidence it has in meeting the key 

performance indictors set for the year. 
 

   
1.6 The service has a balanced budget going into the school year 2022/23. The funding model for 

school counselling from August 2023 has yet to be made clear by the Scottish Government. A 
review of the 3 years of the service and the future funding models for it alongside the additional 
funding from HSCP should now be a key focus for officers. 

 

   
2.0 RECOMMENDATIONS  

   
2.1 Members of the Education & Communities Committee are asked to note the content of the annual 

governance report for the Inverclyde Well-being service attached as Appendix 1 to this report. 
 

   
   
 Ruth Binks 

Corporate Director  
Education, Communities & Organisational Development 

 

 
 



 
3.0 BACKGROUND AND CONTEXT  

   
3.1 

 
 
 

 
       3.2 

 
 
 

 
       3.3 
 
 

3.4 

Since August 2020 the Inverclyde Well-being service has been in operation delivered by Action 
for Children in partnership with HSCP and Education Services. The service is funded by an 
annual grant for school counselling and is enhanced by funding from HSCP to offer a wider well-
being service to all school aged pupils who live in Inverclyde. 
 
The service is accessed by referral and these can be made by pupils, parents, education staff, 
health and social care services. These referrals are then triaged by representatives from health, 
educational psychology and HSCP. The well-being service offers tier 2 counselling but the triage 
process may determine that a tier 3 service is required. 
 
As well as the 1:1 counselling offer there are a number of group work programmes also being 
offered by the service e.g. the BLUES programme. 
 
There remains a waiting list for counselling once triaged the longest young person is waiting is 6 
months. This has reduced from approx. 9 months during periods of lockdown and covid 
restrictions. The number of referrals also increases at times when there is promotion of the 
service. An annual letter is sent to all parents in September of each year. In Sept 2022 this 
resulted in an additional 20+ referrals from families, 

 

   
3.5 

 
 
 
 
 

3.6 
 
 

The service is funded by a grant from the Scottish Government. This grant was agreed for three 
years from 2020 – 2023 and was aimed at ensuring pupils aged 10 – 18 had access to school 
based counselling. However, the HSCP agreed that they would provide additional funding in order 
to ensure that all school pupils have access to this service as well as widen the scope beyond 
just counselling e.g. the delivery of group work programmes. 
 
The future funding model for counselling post July 2023 has yet to be confirmed by the Scottish 
Government. Once clear the next iteration of the service will need to be considered alongside the 
additional funding provided by HSCP to create a wider offer. 

 

   
4.0 IMPLICATIONS  

   
4.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO N/A 
Financial  X  
Legal/Risk  X  
Human Resources  X  
Strategic (LOIP/Corporate Plan)  X  
Equalities & Fairer Scotland Duty  X  
Children & Young People’s Rights & Wellbeing  X  
Environmental & Sustainability  X  
Data Protection  X  

 

 

   
4.2 Finance  

   
 There are limited financial costs associated with the information provided in this paper.  

 
 
 
 

 



One off Costs  
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings)  
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

   
4.3 Legal/Risk  

   
 There are no legal implications.    
   

4.4 Human Resources  
   
 N/A  
   

4.5 
 
 

Strategic 
 
N/A. 

 

   
5.0 CONSULTATION  

   
5.1 N/A.  

   
6.0 BACKGROUND PAPERS  

   
6.1 N/A.  
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 th
e 

se
ss

io
ns

 p
ro

gr
es

s.
 C

ou
ns

el
lo

rs
 a

re
 m

in
df

ul
 o

f t
ak

in
g 

an
 a

pp
ro

ac
h 

w
hi

ch
 c

on
sid

er
s b

ot
h 

ha
rd

 e
vi

de
nc

e 
co

lla
te

d 
th

ro
ug

h 
us

in
g 

se
lf-

as
se

ss
m

en
t t

oo
ls 

(e
.g

. Y
P 

CO
RE

) w
ith

 e
ac

h 
CY

P’
s p

re
se

nt
at

io
n 

an
d 

ho
w

 th
ey

 v
ie

w
 th

e 
in

te
rv

en
tio

n 
w

he
n 

as
se

ss
in

g 
w

he
th

er
 th

e 
su

pp
or

t h
as

 p
ro

vi
de

d 
po

sit
iv

e 
ou

tc
om

es
. 

W
hi

le
 a

cc
es

sin
g 

co
un

se
lli

ng
, a

 n
um

be
r o

f C
YP

 h
av

e 
be

en
 in

vo
lv

ed
 w

ith
 m

ul
tip

le
 se

rv
ic

es
, i

nc
lu

di
ng

 C
AM

HS
, S

oc
ia

l W
or

k,
 a

nd
 o

th
er

 p
ar

tn
er

 
ag

en
ci

es
.  

W
he

re
 a

pp
ro

pr
ia

te
, W

el
lb

ei
ng

 S
er

vi
ce

 st
af

f h
av

e 
lia

ise
d 

w
ith

 th
e 

re
le

va
nt

 sc
ho

ol
 a

nd
 p

ar
tn

er
 a

ge
nc

y 
co

lle
ag

ue
s t

o 
en

su
re

 e
ac

h 
CY

P 
is 

di
re

ct
ed

 to
 a

nd
 su

pp
or

te
d 

by
 th

e 
se

rv
ic

es
 th

at
 b

es
t m

ee
t t

he
ir 

ne
ed

s.
 

Th
ro

ug
h 

w
or

ki
ng

 w
ith

 sc
ho

ol
 g

ui
da

nc
e 

st
af

f w
e 

ha
ve

 o
ffe

re
d 

a 
nu

m
be

r o
f y

ou
ng

 p
eo

pl
e 

on
 o

ur
 w

ai
tin

g 
lis

t t
he

 o
pt

io
n 

of
 su

pp
or

t d
ur

in
g 

th
e 

su
m

m
er

 b
re

ak
, a

nd
 m

ad
e 

cl
ea

r t
ha

t s
ho

ul
d 

th
ey

 w
ish

 to
 w

ai
t t

ill
 sc

ho
ol

 re
su

m
es

, t
hi

s w
ill

 n
ot

 im
pa

ct
 o

n 
th

ei
r p

os
iti

on
 o

n 
th

e 
sc

ho
ol

 li
st

 fo
r 

ac
ce

ss
 to

 c
ou

ns
el

lin
g,

 w
he

n 
a 

co
un

se
llo

r i
s a

va
ila

bl
e 

on
 th

ei
r r

et
ur

n 
to

 sc
ho

ol
.  

W
e 

ap
pr

ec
ia

te
 th

at
 p

up
ils

 a
re

 b
ei

ng
 a

sk
ed

 to
 g

iv
e 

up
 th

ei
r o

w
n 

tim
e 

du
rin

g 
th

e 
su

m
m

er
 h

ol
id

ay
s,

 so
 w

e 
ar

e 
fle

xi
bl

e 
in

 o
ur

 a
pp

ro
ac

h,
 

sh
ou

ld
 th

ey
 w

ish
 to

 c
an

ce
l s

ch
ed

ul
ed

 se
ss

io
ns

 to
 e

nj
oy

 a
ct

iv
iti

es
 w

ith
 fa

m
ily

 o
r f

rie
nd

s,
 a

ll 
of

 w
hi

ch
 w

ou
ld

 b
e 

be
ne

fic
ia

l t
o 

th
ei

r w
el

lb
ei

ng
. 

W
e 

w
ill

 a
lso

 b
e 

of
fe

rin
g 

a 
dr

op
-in

 se
rv

ic
e 

ba
se

d 
in

 o
ur

 to
w

n 
ce

nt
re

 o
ffi

ce
 h

ub
, f

or
 a

ny
 C

YP
 w

ish
in

g 
to

 d
ro

p 
in

 fo
r i

nf
or

m
al

 su
pp

or
t o

n 
M

on
da

ys
 th

ro
ug

ho
ut

 th
e 

su
m

m
er

. T
hi

s w
ill

 b
e 

op
en

 to
 a

ny
 C

YP
, e

ith
er

 th
os

e 
w

ho
 h

av
e 

pr
ev

io
us

ly
 a

cc
es

se
d 

su
pp

or
t f

ro
m

 th
e 

se
rv

ic
e,

 o
r 

th
os

e 
lo

ok
in

g 
to

. 
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 c
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ha

ve
 

pr
es

en
te

d 
w

ith
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e 

of
 is

su
es

 w
hi

ch
 c
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 b
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r m
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pr
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 d
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, p
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 re
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, p
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at
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 p
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r r
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 d
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3.
 

G
ro

up
 W

or
k 

Pr
og

ra
m

m
es

 
  

Bl
ue

s P
ro

gr
am

m
e 

Im
pr

ov
ed

 a
cc

es
s t

o 
sc

ho
ol

s a
nd

 lo
os

en
in

g 
of

 re
st

ric
tio

ns
 a

ro
un

d 
pu

pi
ls 

m
ix

in
g 

in
 g

ro
up

s a
llo

w
ed

 th
e 

se
rv

ic
e 

to
 c

oo
rd

in
at

e 
an

d 
de

liv
er

 th
e 

Bl
ue

s P
ro

gr
am

m
e,

 a
fte

r m
ak

in
g 

al
te

rn
at

iv
e 

pr
ov

isi
on

 d
ur

in
g 

Ye
ar

 1
. 

De
liv

er
y 

w
as

 a
gr

ee
d 

fo
r t

he
 in

iti
al

 ro
un

d 
w

ith
 In

ve
rc

ly
de

 A
ca

de
m

y 
an

d 
N

ot
re

 D
am

e 
HS

 in
 S

ep
te

m
be

r 2
02

1,
 fo

llo
w

ed
 b

y 
St

 S
te

ph
en

s,
 S

t 
Co

lu
m

ba
’s 

Go
ur

oc
k,

 a
nd

 C
ly

de
vi

ew
 in

 N
ov

em
be

r 2
02

1.
 S

t C
ol

um
ba

’s
 K

ilm
ac

ol
m

 a
nd

 P
or

t G
la

sg
ow

 H
ig

h 
sc

ho
ol

 fo
llo

w
ed

 in
 Ja

nu
ar

y 
20

22
. 

Pr
el

im
in

ar
y 

w
or

k 
w

as
 c

ar
rie

d 
ou

t i
n 

ea
ch

 sc
ho

ol
 p

rio
r t

o 
de

liv
er

y,
 in

cl
ud

in
g 

pr
es

en
tin

g 
th

e 
co

nt
en

t a
nd

 a
im

s o
f t

he
 B

lu
es

 P
ro

gr
am

m
e 

to
 a

ll 
S3

 p
up

ils
, b

ef
or

e 
co

m
pl

et
in

g 
th

e 
Ce

nt
re

 fo
r E

pi
de

m
io

lo
gi

ca
l S

tu
di

es
 D

ep
re

ss
io

n 
Sc

al
e 

(C
ES

-D
) q

ue
st

io
nn

ai
re

 w
ith

 a
ll 

S3
 p

up
ils

.  

19
 p

ro
gr

am
m

es
 in

 to
ta

l w
er

e 
de

liv
er

ed
 a

cr
os

s a
ll 

7 
sc

ho
ol

s, 
w

ith
 th

e 
fo

llo
w

in
g 

fig
ur

es
: 

• 
TO

TA
L 

CE
S-

D’
s c

om
pl

et
ed

 b
y 

pu
pi

ls 
= 

68
6 

• 
58

%
 sc

or
in

g 
un

de
r t

he
 th

re
sh

ol
d 

at
 w

hi
ch

 p
up

ils
 a

re
 in

vi
te

d 
to

 ta
ke

 p
ar

t (
39

3 
pu

pi
ls)

 
• 

42
 %

 sc
or

in
g 

ov
er

 th
e 

th
re

sh
ol

d 
an

d 
in

vi
te

d 
to

 ta
ke

 p
ar

t i
n 

pr
og

ra
m

m
es

 (2
93

 p
up

ils
) 

• 
O

f t
ho

se
 2

93
 p

up
ils

 in
vi

te
d 

to
 ta

ke
 p

ar
t 6

1%
 b

eg
an

 th
e 

pr
og

ra
m

m
e 

(1
90

 p
up

ils
)  

As
 a

 c
om

pa
ris

on
 to

 p
re

 p
an

de
m

ic
 in

di
ca

tiv
e 

fig
ur

es
 a

cr
os

s G
la

sg
ow

, t
ho

se
 sc

or
in

g 
ov

er
 th

e 
th

re
sh

ol
d 

pr
e 

20
20

 w
er

e 
41

%
 (4

2%
 In

ve
rc

ly
de

 
20

21
), 

w
ith

 6
9%

 o
f t

ho
se

 in
vi

te
d,

 ta
ki

ng
 p

ar
t (

61
%

 In
ve

rc
ly

de
). 

 T
hi

s l
ow

er
 fi

gu
re

 fo
r p

ar
tic

ip
at

io
n 

of
 6

1%
 in

 In
ve

rc
ly

de
 a

s o
pp

os
ed

 to
 6

9%
 in

 G
la

sg
ow

 p
re

 p
an

de
m

ic
, m

ay
 b

e 
at

tr
ib

ut
ab

le
 to

 se
ve

ra
l 

fa
ct

or
s, 

in
cl

ud
in

g 
an

 a
w

ar
en

es
s a

nd
 fa

m
ili

ar
ity

 b
ui

lt 
up

 in
 sc

ho
ol

s i
n 

Gl
as

go
w

 w
he

re
 th

e 
pr

og
ra

m
m

e 
ha

d 
be

en
 d

el
iv

er
ed

 fo
r a

 n
um

be
r o

f 
ye

ar
s, 

w
he

re
 sc

ho
ol

 st
af

f f
am

ili
ar

 w
ith

 th
e 

pr
og

ra
m

m
e 

an
d 

ol
de

r p
ee

rs
 h

av
in

g 
ta

ke
n 

pa
rt

 p
re

vi
ou

sly
 m

ay
 h

av
e 

en
co

ur
ag

ed
 a

 la
rg

er
 

pe
rc

en
ta

ge
 o

f p
ar

tic
ip

an
ts

 to
 v

ol
un

ta
ril

y 
ta

ke
 p

ar
t. 

  

O
n 

co
m

pl
et

io
n 

of
 th

e 
pr

og
ra

m
m

e,
 p

up
ils

 c
om

pl
et

ed
 a

 se
co

nd
 C

ES
-D

 w
ith

: 
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51
.6

9%
 o

f p
up

ils
 p

ar
tic

ip
at

in
g 

sh
ow

in
g 

an
 im

pr
ov

em
en

t i
n 

th
ei

r s
co

re
 a

fte
r t

ak
in

g 
pa

rt
 in

 th
e 

Bl
ue

s P
ro

gr
am

m
e,

   

35
.9

1%
 o

f p
up

ils
 sc

or
es

 st
ay

in
g 

th
e 

sa
m

e,
  

12
.4

%
 sc

or
es

 d
et

er
io

ra
tin

g.
  

Sc
or

es
 v

ar
ie

d 
ac

ro
ss

 sc
ho

ol
s w

ith
 th

e 
hi

gh
es

t i
m

pr
ov

em
en

t b
ei

ng
 a

t 7
5%

, a
nd

 th
e 

lo
w

es
t 2

5%
. V

ar
ia

nc
e 

be
tw

ee
n 

sc
ho

ol
s o

f s
co

re
s w

hi
ch

 
re

m
ai

ne
d 

th
e 

sa
m

e 
w

as
 fr

om
 th

e 
hi

gh
es

t a
t 6

1.
8%

 to
 th

e 
lo

w
es

t a
t 1

2.
5%

, a
nd

 v
ar

ia
nc

e 
of

 sc
or

es
 w

hi
ch

 d
ec

re
as

ed
 d

ur
in

g 
th

e 
in

te
rv

en
tio

n 
ra

ng
ed

 fr
om

 th
e 

hi
gh

es
t a

t 1
8.

75
%

 w
ith

 th
e 

lo
w

es
t a

 sc
ho

ol
 w

hi
ch

 re
co

rd
ed

 0
%

 o
f d

ec
re

as
e 

in
 p

re
 to

 p
os

t i
nt

er
ve

nt
io

n 
sc

or
es

.  

Va
rio

us
 fa

ct
or

s w
hi

ch
 m

ay
 im

pa
ct

 o
n 

th
es

e 
fig

ur
es

, i
nc

lu
de

 th
e 

ef
fe

ct
 o

f t
he

 p
an

de
m

ic
, t

he
 S

IM
D 

ra
tin

g 
fo

r p
up

ils
 a

tt
en

di
ng

 e
ac

h 
sc

ho
ol

, 
th

e 
in

di
vi

du
al

 g
ro

up
 d

yn
am

ic
, a

nd
 th

e 
Bl

ue
s P

ro
gr

am
m

e 
be

in
g 

a 
ne

w
 in

te
rv

en
tio

n,
 w

ith
 S

3 
pu

pi
ls 

th
is 

ye
ar

 th
e 

fir
st

 p
ar

tic
ip

an
ts

 in
 

In
ve

rc
ly

de
. W

e 
w

ou
ld

 e
xp

ec
t t

o 
bu

ild
 o

n 
th

is 
fir

st
 y

ea
r o

f B
lu

es
 P

ro
gr

am
m

e 
de

liv
er

y 
w

ith
 sc

ho
ol

s, 
st

af
f, 

an
d 

YP
 b

ec
om

in
g 

m
or

e 
fa

m
ili
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 p
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 p
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 p
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 d
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https://parents.actionforchildren.org.uk/
https://parents.actionforchildren.org.uk/
https://www.facebook.com/Inverclyde-Wellbeing-Service-Action-for-Children-111867164758767/?ref=page_internal
https://www.facebook.com/Inverclyde-Wellbeing-Service-Action-for-Children-111867164758767/?ref=page_internal
https://www.facebook.com/Inverclyde-Wellbeing-Service-Action-for-Children-111867164758767/?ref=page_internal
https://mobile.twitter.com/inverclydewell1
https://mobile.twitter.com/inverclydewell1
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su

pp
or

t/
co

un
se

lli
ng

  

 
Ci

rc
a 

15
85

 p
up

ils
 e

ng
ag

ed
 in

 W
el

lb
ei

ng
 S

er
vi

ce
 

su
pp

or
ts

  
 

62
5 

pr
im

ar
y 

pu
pi

ls 
Bo

un
ci

ng
 B

ac
k 

 
 

66
0 

Se
co

nd
ar

y 
pu

pi
ls 

co
m

pl
et

ed
 B

lu
es

 P
ro

gr
am

m
e 

Q
ue

st
io

nn
ai

re
. 
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 
Ad

di
tio

na
l 4

00
 p

up
ils

 m
on

th
ly

 - 
sc

ho
ol

 d
ro

p 
in

s 
 

29
3 

in
vi

te
d 

to
 p

ar
tic

ip
at

e 
in

 B
lu

es
 P

ro
gr

am
m

e 
 

19
0 

se
co

nd
ar

y 
pu

pi
ls 

pa
rt

ic
ip

at
ed

 in
 B

lu
es

 
 

18
3 

of
fe

re
d 

1:
1 

su
pp

or
t/

co
un

se
lli

ng
 

 
Ci

rc
a 

20
0-

 sc
ho

ol
 d

ro
p 

se
ss

io
ns

, a
dd

iti
on

al
 sm

al
l 

gr
ou

p 
se

ss
io

ns
  

O
ut

co
m

e 
KP

Is
: 

 
Im

pr
ov

ed
 C

YP
 w

el
lb

ei
ng

, m
en

ta
l h

ea
lth

 
an

d 
re

sil
ie

nc
e 

 
Re

du
ce

d 
Ti

er
 3

/C
AM

HS
 re

fe
rr

al
s 

 
75

%
 o

f p
up

ils
 im

pr
ov

in
g 

ag
ai

ns
t s

el
ec

te
d 

SH
AN

AR
RI

 W
el

lb
ei

ng
 O

ut
co

m
es

 
 

%
 o

f p
up

ils
 a

dd
re

ss
in

g 
th

ei
r n

ee
ds

 w
ith

ou
t 

th
e 

re
qu

ire
m

en
t f

or
 sp

ec
ia

lis
t s

er
vi

ce
s (

to
 b

e 
ag

re
ed

)  

 
 >

 8
8%

 o
f C

YP
 c

om
pl

et
in

g 
ag

re
ed

 c
ou

ns
el

lin
g 

se
ss

io
ns

 re
po

rt
ed

 im
pr

ov
ed

 o
ut

co
m

es
 u

sin
g 

a 
Yo

un
g 

pe
rs

on
s C

lin
ic

al
 o

ut
co

m
e 

e.
g.

 Y
ou

ng
 P

er
so

ns
 

CO
RE

 

Q
ua

lit
y 

KP
Is

: 

 
Ac

ce
ss

ib
le

 se
rv

ic
e/

th
e 

rig
ht

 h
el

p 
at

 th
e 

rig
ht

 ti
m

e 
 

St
ru

ct
ur

ed
 su

pp
or

t a
nd

 g
oa

l-s
et

tin
g 

 
Pr

ov
id

in
g 

re
la

tio
ns

hi
p-

ba
se

d 
in

te
rv

en
tio

ns
 

 
In

fo
rm

in
g 

CY
P/

fa
m

ili
es

 o
f a

va
ila

bl
e 

su
pp

or
t 

 
75

%
 o

f p
up

ils
 p

ro
vi

di
ng

 p
os

iti
ve

 fe
ed

ba
ck

 o
n 

th
ei

r e
xp

er
ie

nc
e 

of
 th

e 
se

rv
ic

e 
- i

nc
lu

di
ng

: 
o

 
Se

rv
ic

e 
ac

ce
ss

ib
ili

ty
 

o
 

Re
la

tio
ns

hi
p-

ba
se

d 
su

pp
or

t 
o

 
Q

ua
lit

y 
of

 in
te

rv
en

tio
ns

 

 
97

 %
 o

f s
ec

on
da

ry
 p

up
ils

 (S
3)

 g
av

e 
a 

4 
or

 5
 st

ar
 

ra
tin

g 
fo

r B
lu

es
 P

ro
gr

am
m

e 
se

ss
io

ns
, f

ro
m

 a
 sc

al
e 

of
 1

 to
 5

 
 

51
.6

9%
 o

f B
lu

es
 p

ar
tic

ip
an

ts
 sc

or
e 

im
pr

ov
ed

 p
re

 to
 

po
st

 in
te

rv
en

tio
n,

 3
5.

91
%

 re
m

ai
ne

d 
th

e 
sa

m
e,

 a
nd

 
12

.4
%

 o
f s

co
re

s d
ec

re
as

ed
. 

 
87

.2
%

 o
f P

7 
pu

pi
ls 

ga
ve

 a
 4

 o
r 5

 st
ar

 ra
tin

g 
fo

r 
Bo

un
ci

ng
 B

ac
k 

se
ss

io
ns

, f
ro

m
 a

 sc
al

e 
of

 1
 to

 5
  

 
  W

el
lb

ei
ng

 T
ra

ns
iti

on
s P

7-
S1

 

Fu
rt

he
r C

ov
id

 R
ec

ov
er

y 
fu

nd
in

g 
th

ro
ug

h 
CY

PC
M

HS
 w

as
 se

cu
re

d 
to

 a
dd

 a
n 

ad
di

tio
na

l s
er

vi
ce

 w
hi

ch
 li

nk
ed

 to
 th

e 
ex

ist
in

g 
W

el
lb

ei
ng

 S
er

vi
ce

. 
Th

is 
se

rv
ic

e 
w

as
 a

im
ed

 a
t s

up
po

rt
in

g 
m

or
e 

CY
P 

af
fe

ct
ed

 b
y 

th
e 

pa
nd

em
ic

, i
n 

te
rm

s o
f t

ho
se

 m
ak

in
g 

a 
tr

an
sit

io
n 

fr
om

 P
7 

to
 S

1,
 w

ho
 w

er
e 

fe
lt 

to
 b

e 
vu

ln
er

ab
le

 a
nd

 a
t r

isk
 o

f a
n 

es
ca

la
tio

n 
of

 th
ei

r a
nx

io
us

 th
ou

gh
ts

 o
r f

ee
lin

gs
 w

ith
 th

e 
tr

an
sit

io
n 

lo
om

in
g.

 Im
pa

ct
 o

n 
at

te
nd

an
ce

 
w

as
 a

lso
 a

 c
on

sid
er

ed
 c

on
ce

rn
 fo

r t
hi

s t
ar

ge
t g

ro
up

 o
f C

YP
, a

nd
 th

e 
co

nc
er

n 
of

 fu
rt

he
r i

m
pa

ct
 d

ur
in

g 
S1

. 
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Re
fe

rr
al

s w
er

e 
m

ad
e 

by
 se

ve
ra

l p
rim

ar
y 

sc
ho

ol
s p

rio
r t

o 
th

e 
sc

ho
ol

 su
m

m
er

 h
ol

id
ay

s i
n 

20
21

, w
ith

 fu
rt

he
r r

ef
er

ra
ls 

be
in

g 
m

ad
e 

ac
ro

ss
 

se
co

nd
ar

y 
sc

ho
ol

s t
hr

ou
gh

ou
t 2

02
1.

 T
he

 p
ro

je
ct

 h
ad

 th
e 

ca
pa

ci
ty

 to
 su

pp
or

t u
p 

to
 3

0 
CY

P 
an

d 
fa

m
ili

es
, a

nd
 o

ve
r 3

0 
re

fe
rr

al
s w

er
e 

m
ad

e,
 

w
ith

 th
e 

st
af

f f
ol

lo
w

in
g 

up
 w

ith
 e

ac
h 

fa
m

ily
. I

n 
to

ta
l, 

of
 th

os
e 

re
fe

rr
ed

, 1
9 

ac
tiv

el
y 

en
ga

ge
d 

in
 th

e 
se

rv
ic

e 
an

d 
th

e 
su

pp
or

t o
n 

of
fe

r. 

W
el

lb
ei

ng
 T

ra
ns

iti
on

s (
W

T)
 st

af
f w

or
ke

d 
cl

os
el

y 
w

ith
 sc

ho
ol

 st
af

f a
nd

 p
ar

en
ts

 to
 su

pp
or

t t
he

 p
up

ils
 in

 S
1,

 d
ea

lin
g 

w
ith

 a
 v

ar
ie

ty
 o

f i
ss

ue
s 

an
d 

co
nc

er
ns

, i
nc

lu
di

ng
 lo

w
 c

on
fid

en
ce

, a
nx

ie
ty

, b
er

ea
ve

m
en

t a
nd

 n
on

-a
tt

en
da

nc
e,

 to
 a

dd
re

ss
 th

es
e 

co
nc

er
ns

 a
nd

 p
ro

vi
de

 p
os

iti
ve

 
st

ra
te

gi
es

 a
nd

 te
ch

ni
qu

es
 to

 h
el

p 
pu

pi
ls 

an
d 

th
ei

r f
am

ili
es

 o
ve

rc
om

e 
so

m
e 

of
 th

es
e 

ch
al

le
ng

es
. 

Pr
ov

id
in

g 
a 

co
nd

ui
t f

or
 c

om
m

un
ic

at
io

n 
be

tw
ee

n 
sc

ho
ol

 a
nd

 h
om

e 
he

lp
ed

 m
iti

ga
te

 so
m

e 
of

 th
e 

iss
ue

s b
ot

h 
sc

ho
ol

 a
nd

 h
om

e 
ha

d 
fo

r t
he

 
pu

pi
ls,

 a
nd

 a
llo

w
ed

 u
s t

o 
id

en
tif

y 
th

e 
sp

ec
ifi

c 
ne

ed
s a

nd
 d

es
ig

n 
su

pp
or

t i
nd

iv
id

ua
l t

o 
ea

ch
 p

up
il,

 w
ith

 th
ei

r i
np

ut
 a

s w
el

l a
s t

ha
t o

f f
am

ily
 

an
d 

sc
ho

ol
. T

he
 p

ro
je

ct
 h

as
 b

ee
n 

fu
nd

ed
 to

 c
on

tin
ue

 in
to

 a
 se

co
nd

 y
ea

r, 
an

d 
in

fo
rm

at
io

n 
ha

s b
ee

n 
sh

ar
ed

 w
ith

 p
rim

ar
y 

sc
ho

ol
s t

o 
id

en
tif

y 
an

d 
re

fe
r p

up
ils

 th
ey

 fe
el

 w
ou

ld
 b

e 
ap

pr
op

ria
te

 a
nd

 b
en

ef
it 

fr
om

 th
e 

su
pp

or
t i

n 
S1

, 2
02

2.
 

As
 w

el
l a

s s
ch

oo
l a

nd
 h

om
e 

ba
se

d 
su

pp
or

t, 
th

e 
YP

 w
er

e 
in

vo
lv

ed
 in

 a
 n

um
be

r o
f a

ct
iv

iti
es

, b
ot

h 
in

di
vi

du
al

ly
 w

ith
 th

ei
r a

llo
ca

te
d 

w
or

ke
r, 

an
d 

in
 p

ee
r g

ro
up

in
gs

, w
hi

ch
 a

llo
w

ed
 se

ve
ra

l Y
P 

to
 fo

rm
 fr

ie
nd

sh
ip

s a
nd

 m
ut

ua
l s

up
po

rt
, a

nd
 in

cr
ea

se
 th

ei
r c

on
fid

en
ce

 a
nd

 so
ci

al
 sk

ill
s.

 
Th

is 
en

co
ur

ag
ed

 th
e 

YP
 to

 c
o-

pr
od

uc
e 

el
em

en
ts

 o
f t

he
 p

ro
je

ct
, a

nd
 st

ee
r t

he
 d

es
ig

n 
of

 th
ei

r s
up

po
rt

. Y
P 

ga
ve

 re
gu

la
r f

ee
db

ac
k 

on
 w

he
th

er
 

th
ey

 w
ish

ed
 to

 h
av

e 
gr

ou
p 

se
ss

io
ns

, r
eg

ul
ar

 d
ro

p 
in

s,
 a

nd
 a

lso
 a

 n
um

be
r o

f s
oc

ia
l a

ct
iv

iti
es

, i
nc

lu
di

ng
 tr

ip
s t

o 
Ed

in
bu

rg
h 

Zo
o,

 a
nd

 C
el

tic
 

Pa
rk

. T
hi

s v
ar

ie
d 

an
d 

fle
xi

bl
e 

ap
pr

oa
ch

 a
llo

w
ed

 p
os

iti
ve

 a
nd

 tr
us

tin
g 

re
la

tio
ns

hi
ps

 to
 d

ev
el

op
, w

ith
 fa

m
ili

es
 v

er
y 

in
vo

lv
ed

 in
 n

ur
tu

rin
g 

an
d 

en
co

ur
ag

in
g 

th
is,

 e
na

bl
in

g 
th

e 
st

af
f t

o 
th

en
 u

se
 th

es
e 

re
la

tio
ns

hi
ps

 to
 w

or
k 

w
ith

 th
e 

YP
 o

n 
th

e 
iss

ue
s o

f c
on

ce
rn

s t
he

y,
 th

ei
r f

am
ili

es
 o

r 
sc

ho
ol

 h
ad

. F
ur

th
er

, i
t e

na
bl

ed
 st

af
f t

o 
pu

t t
oo

ls,
 st

ra
te

gi
es

 a
nd

 te
ch

ni
qu

es
 in

 p
la

ce
 fo

r e
ac

h 
in

di
vi

du
al

 Y
P 

to
 im

pr
ov

e 
th

ei
r o

ve
ra

ll 
em

ot
io

na
l h

ea
lth

 a
nd

 w
el

lb
ei

ng
, a

nd
 su

cc
es

sf
ul

ly
 e

ng
ag

e 
in

 S
1.

 

W
hi

le
 w

e 
w

or
k 

to
 id

en
tif

y 
ou

r Y
ea

r 2
 c

oh
or

t, 
pu

pi
ls 

su
pp

or
te

d 
in

 th
e 

fir
st

 y
ea

r o
f t

hi
s p

ro
je

ct
 w

ill
 b

e 
pr

ov
id

ed
 w

ith
 ta

pe
re

d 
su

pp
or

t t
o 

al
lo

w
 

th
em

 to
 m

an
ag

e 
po

sit
iv

e 
en

di
ng

s i
n 

te
rm

s o
f o

ng
oi

ng
 e

ng
ag

em
en

t w
ith

 th
e 

W
T 

st
af

f t
ea

m
.  

W
T 

st
af

f w
ill

 st
ill

 re
m

ai
n 

av
ai

la
bl

e 
to

 o
ffe

r l
ig

ht
 

to
uc

h 
su

pp
or

t t
o 

Ye
ar

 1
 p

up
ils

 a
nd

 sc
ho

ol
s t

o 
ad

dr
es

s a
ny

 c
on

ce
rn

s g
oi

ng
 fo

rw
ar

d,
 w

he
re

 p
os

sib
le

. S
ch

oo
ls 

w
ill

 c
on

tin
ue

 to
 m

on
ito

r a
nd

 
su

pp
or

t e
ac

h 
YP

, a
nd

 a
cc

es
s f

ur
th

er
 p

ar
tn

er
 a

ge
nc

ie
s i

f r
eq

ui
re

d,
 in

cl
ud

in
g 

ot
he

r e
le

m
en

ts
 o

f t
he

 w
id

er
 W

el
lb

ei
ng

 S
er

vi
ce

, e
.g

. s
ch

oo
l 

co
un

se
lli

ng
, B

lu
es

 P
ro

gr
am

m
e,

 if
 a

pp
ro

pr
ia

te
.  

Se
e 

Ap
pe

nd
ix

 F
 –

 W
el

lb
ei

ng
 T

ra
ns

iti
on

s P
7-

S1
 C

as
e 

St
ud

ie
s 
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  Fi
na

nc
e 

Ye
ar

 2
 

In
 y

ea
r 2

, t
he

 c
or

e 
fu

nd
in

g 
al

lo
ca

te
d 

to
 ru

n 
th

e 
In

ve
rc

ly
de

 S
ch

oo
l C

ou
ns

el
lin

g 
&

 B
lu

es
 se

rv
ic

e 
w

as
 £

29
0,

97
2.

  T
he

 a
ct

ua
l s

pe
nd

 fo
r t

he
 

pr
oj

ec
t w

as
 £

29
0,

97
2.

  T
he

 se
rv

ic
e 

w
as

 a
lso

 a
w

ar
de

d 
an

 a
dd

iti
on

al
 £

18
0,

00
0 

to
 ru

n 
a 

co
m

m
un

ity
 w

el
lb

ei
ng

 se
rv

ic
e.

  D
ue

 to
 th

e 
de

la
y 

in
 

re
cr

ui
tin

g 
st

af
f t

o 
po

st
, t

he
 se

rv
ic

e 
ra

n 
fo

r 7
 m

on
th

s a
nd

 th
er

ef
or

e 
£1

05
,0

00
 w

as
 in

vo
ic

es
 a

nd
 th

e 
sp

en
d,

 u
nt

il 
31

 M
ar

ch
 2

02
2,

 w
as

 
£1

05
,0

00
.  

No
 fu

rt
he

r f
un

ds
 w

er
e 

dr
aw

n 
do

w
n.

  L
as

tly
, A

ct
io

n 
fo

r C
hi

ld
re

n 
en

ga
ge

d 
w

ith
 2

 In
ve

rc
ly

de
 sc

ho
ol

s t
o 

pr
ov

id
e 

se
rv

ic
es

 th
ro

ug
h 

th
ei

r P
EF

 fu
nd

.  
Th

e 
PE

F 
fu

nd
in

g 
aw

ar
de

d 
w

as
 £

11
,4

19
 a

nd
 th

e 
sp

en
d 

fo
r t

he
 d

ur
at

io
n 

of
 th

e 
PE

F 
co

nt
ra

ct
s t

ot
al

le
d 

£1
1,

41
9.

  A
s a

ll 
fu

nd
in

g 
st

re
am

s w
er

e 
sp

en
t i

n 
th

ei
r e

nt
ire

ty
, t

he
re

 is
 n

o 
su

rp
lu

s o
r d

ef
ic

it 
to

 re
po

rt
.  

Ac
tio

n 
fo

r C
hi

ld
re

n 
ha

ve
 a

cc
es

s t
o 

an
 E

m
er

ge
nc

y/
W

in
te

r F
un

d,
 su

pp
or

te
d 

by
 Ic

el
an

d,
 a

s a
 re

su
lt 

of
 th

e 
Co

vi
d-

19
 p

an
de

m
ic

, t
o 

su
pp

or
t 

fa
m

ili
es

 st
ru

gg
lin

g 
fin

an
ci

al
ly

. T
he

 W
el

lb
ei

ng
 S

er
vi

ce
 w

er
e 

ab
le

 to
 id

en
tif

y 
se

ve
ra

l f
am

ili
es

 in
 n

ee
d,

 w
ho

 b
en

ef
ite

d 
fr

om
 a

 ra
ng

e 
of

 it
em

s 
in

cl
ud

in
g 

w
hi

te
 g

oo
ds

, s
ho

pp
in

g 
vo

uc
he

rs
 a

nd
 fu

el
 b

ill
s.

 T
he

se
 fa

m
ili

es
 w

er
e 

al
re

ad
y 

en
ga

ge
d 

in
 o

ur
 se

rv
ic

es
, a

nd
 b

y 
id

en
tif

yi
ng

 th
ei

r 
sp

ec
ifi

c 
ne

ed
s,

 w
e 

w
er

e 
ab

le
 to

 a
cc

es
s t

he
se

 fu
nd

s t
o 

m
ak

e 
su

re
 th

os
e 

fa
m

ili
es

 in
 n

ee
d 

be
ne

fit
ed

 fr
om

 th
is 

ad
di

tio
na

l f
in

an
ci

al
 su

pp
or

t 
du

rin
g 

th
e 

w
in

te
r m

on
th

s t
hr

ou
gh

 2
02

1-
22

 w
hi

le
 th

e 
fu

nd
 w

as
 a

va
ila

bl
e.

  

 N
ex

t S
te

ps
 –

 Y
ea

r 3
 

Th
e 

W
el

lb
ei

ng
 S

er
vi

ce
 w

ill
 c

on
tin

ue
 to

 b
ui

ld
 o

n 
th

e 
w

or
k 

ta
ke

n 
pl

ac
e 

in
 sc

ho
ol

s i
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